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>>>
Infroduction

The small and medium-sized business (SMB) landscape is rapidly evolving, with data-driven decision-making
becoming a cornerstone of sustainable growth. Business intfelligence (Bl) for small businesses powers
organizations to transform raw data into actionable insights, reducing guesswork and unlocking new
avenues for Bl growth. FBSPL, a leader in power Bl consulting and business intelligence services, presents this
white paper to explore how SMBs can leverage Bl reporting to overcome challenges, adopt the right tools,
and implement strategies for success.

According to market research, the U.S. Business Intelligence (Bl) market, valued at USD 8.73 billion in 2024, is
projected to grow to USD 22.25 bilion by 2034 at a CAGR of 9.80%. This growth is fueled by the rising
demand for data-driven decisions and advancements in analytics technology. For SMBs, adopting BI
solutions is no longer optional, it's a necessity to stay competitive.

This paper examines the challenges SMBs face in adopfing Bl, explores the most effective business

intelligence ftools, highlights the benefits of Bl for SMBs, and provides actionable strategies for
implementation, with a focus on how FBSPLs business intelligence services can drive measurable outcomes.

S
ﬁ,.

D \!\—
L ~ P

© 2026 FBSPL | Proprietary & Confidential | All Rights Reserved. www.fbspl.com



Business

Inteligence

—_—
.-—n-lnﬂ_.. —— ==

.ull...:.nlll anl
¢ NQ'_-_iull

=

challenges | pelE ST

for SMBS

SMBs face unique obstacles when integrating Bl solutions, often
due to limited resources and technical expertise. Below are the
key challenges, supported by data from industry insights:

Data integration challenges:
Aggregating data from diverse sources, such as cloud and on-

premises systems, leads to inconsistencies. For instance, 70% of
SMBs report inefficiencies due to fragmented data sources.

Data silos and inconsistent information:
Poor data accuracy and lack of standardized data management

hinder actionable insights. Approximately 65% of Bl projects fail to
deliver due to incomplete datasets.

Self-service Bl management:
Unregulated use of self-service tools causes data chaos and

security concerns, with 60% of SMBs citing conflicting insights as a
barrier.

Inefficient data modeling:

Without structured models, extracting meaningful insights s
challenging, reducing Bl effectiveness for 55% of SMBs.
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According

to report by
Deloitte,

60% of SMBs

cite budget
constraints as

a primary barrier
to Bl adoption,
while 45%
struggle with
data integration.
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Poor dashboard design:

Overcomplicated dashboards impede usability, with 50% of users
reporting difficulty interpreting visualizations.
ROI justification:

Proving the tangible impact of Bl investments is a hurdle, slowing
adoption for 45% of SMBs.

Regulatory compliance:

Adhering to laws like GDPR and CCPA adds complexity, with 40%
of SMBs struggling to maintain compliance.

Top Bl Challenges for SMBs

Budget constraints
Data silos
Lack of expertise

Resistance to change

Budget Data Lack of Resistance to
constraints silos expertise change
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Business
ntellgence
‘00ls for SMBS

The Bl market offers a variety of tools tailored to SMB needs, with
Microsoft Power Bl leading the pack at a 36% market share,
followed by Tableau (20%) and Qlik Sense (11%). These tools
provide user-friendly interfaces, robust analytics, and scalability.
FBSPL's power Bl consulting services specialize in implementing
these tools to maximize value for SMBs.

Microsoft Power BI:

Offers cost-effective, intuitive data visualization and Bl reporting,
enabling SMBs fto create interactive dashboards with minimal
training.

Tableau Desktop:

Known for interactive visualizations, Tableau supports ad-hoc
reporting and integrates easily with multiple data sources.

Qlik Sense:

Leverages associative indexing for self-service analyfics,
uncovering hidden insights for better decision-making.

Sisense and Dundas BI:

Provide customizable solutions for niche needs, enhancing data
integration and visualization.
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in 2025 to
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by 2032, driven
by SMB adoption
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Power Bl.
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Strategies
for successtul Bl
Implementation

To maximize the impact of business inteligence for small
businesses, FBSPL recommends the following strategies:

Start small, scale fast:

Begin with a single department (e.g., sales) to demonstrate RO,
then expand across the organization.

Leverage cloud BI:

Cloud-native solutions like Power Bl reduce infrastructure costs
and enable real-time analyfics.

Prioritize user training:

Invest in training to enhance data literacy, with 85% of successful
Bl implementations tied to comprehensive fraining programs.
Engage expert consultants:

FBSPLs power Bl consulting services provide failored
implementation plans, reducing deployment time by 40%.
Ensure data governance:

Implement access controls and compliance measures to address
regulatory requirements like GDPR and CCPA.
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Bl implementafion strategy
for SMBs

Define Goals

\\ Choose Tools
\\ Train Staff

\ Consult Expert

\ Integrate Data

\ Monitor KPls
\ Scale




INndustry-specific
applications

Bl solutions are transforming industries, with significant demand in
IT services (31%), software development (30%), and financial
services (4%). For insurance SMBs, Bl applications include:

Operational performance tracking: ®
Real-time  dashboards monitor claims  processing and { ([
underwriting efficiency.

[ ) {
Risk management:
Predictive analytics identify fraud and assess risks, reducing losses
by 25%. o

] {

Customer engagement:

o (

Personalized policy offerings based on customer data analytics
increase retention by 20%
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Future tfrends In
Bl for SMBs

The Bl landscape is evolving, with trends shaping its adoption
among SMBs:

Al and Machine Learning:

Al-powered Bl tools offer predictive analytics, helping SMBs
forecast trends.

Mobile BI:

Mobile apps enable on-the-go access to dashboards, increasing
flexibility.

Cloud adoption:

Cloud-based BI solutions dominate due to scalability and cost-
effectiveness.

Data governance:

Stricter regulations like GDPR drive demand for compliant Bl
systems.
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Conclusion

Business intelligence for small businesses is a game-changer, enabling SMBs to reduce guesswork and unlock
business intelligence growth. By addressing challenges like data silos and poor dashboard design, leveraging
tools like Microsoft Power Bl, and adopting strategic implementation plans, SMBs can achieve measurable
outcomes.

FBSPL's Bl consulting and business intelligence services powers SMBs to navigate the complexities of Bl adoption,
ensuring compliance, scalability, and competitive advantage. As the Bl market is estimated to grow from USD
8.73 billion in 2024 to USD 22.25 billion by 2034, now is the time for SMBs to embrace Bl and transform their
operations.

Learn more about FBSPL's innovative Bl solutions:

www.fbspl.com
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About FBSPL

FBSPL is a global Business Process Management partner with 19+ years of experience and 550+ clients
worldwide. We help organizations streamline operations, strengthen accuracy, and scale with confidence.

Our expertise spans end-to-end insurance support and consulting, modern accounting and bookkeeping,
advanced business infelligence, precise data annotation, and practical Al-driven automation. Powered by
skilled teams, strong process controls, and fechnology-enabled delivery, we support businesses across industries
seeking reliable, efficient, and measurable outcomes. At FBSPL, we prioritize long-term partnerships and
operational excellence; empowering clients o make smarter decisions, enhance customer experiences, and
grow sustainably in a rapidly evolving digital landscape.

www.fbspl.com

FOR MORE INFORMATION
Visit us: www.fbspl.com
Email us: support@fbspl.com
Call us: +1-240-979-0061
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